KOHLER. Experiential Learning Center

SAILING SYNERGY

Teams that can adapt quickly to change will be more successful on the water and in the office. Sailing is a strong
metaphor for teams as they practice their leadership and team skills - testing the winds, using power, tacking, and
getting the team back on track.

How Does It Work?

Sailing Synergy provides an experience with ever-changing natural conditions. Each member of the team will have
changing roles throughout the day. This one-day program will cover the basic language and mechanics of sailing,
helming a sailboat, and the fundamentals of sail trim, boat handling and racing. We will begin the program with a
facilitated discussion and end the program with a group debriefing discussing how the experience can be tied back
to work.

How Do Participants Benefit?
¢ Experience team dynamics in the midst of change
¢ Build collaboration

e Strengthen effective communication
Half-day, 1- or 2-day options

6-18 participants

Why Choose the Kohler Experiential Learning Center?




