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BRIDGING BOUNDARIES"

Build relationships through an interactive project management experience. Bridging Boundaries presents
limited communications and resources, as well as a tight timeline, to execute the creation of a whole bridge
with specifications.

How Does It Work?

Teams are challenged to overcome communication boundaries to achieve the common vision of completing a
bridge-building project on time and to specifications. The experience requires teams to share information and
learn how to effectively execute toward the end design goal while being physically separated. This is a powerful
exercise in demonstrating the value of effectively managing change and working outside of silos.

How Do Participants Benefit?
¢ Build communication from a virtual or global perspective
¢ Break down silos

¢ Use creativity to solve problems

3-4 hours

10-100 participants
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